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IBAN SPECIAL REPORT TO COUNCIL ON  
THE PROGRESS OF THE TRANSITION TO THE NEW NATO HEADQUARTERS 

 

Note by the Deputy Secretary General  

 
1. I attach the International Board of Auditors for NATO (IBAN) Special report to 
Council on the Progress of the Transition to the New NATO Headquarters.  

2. This follow-up to the IBAN's 2012 performance audit of the New Headquarters 
project (C-M(2013)0009) found that there are still potential risks to the scope of transition 
projects, costs and milestones. 

3. The IBAN report has been discussed and noted in the Deputy Permanent 
Representatives Committee (DPRC), as the committee exercising project governance of the 
new HQ project.  The IBAN report has further been noted by the Resource Policy and 
Planning Board (RPPB), which has provided a disclosure recommendation. 

4. I consider that no further discussion regarding this report is required.  Consequently, 
unless I hear to the contrary by 18:00 hours on Thursday, 29 October 2015, I shall assume 
that the Council has noted the IBAN report IBA-AR(2014)18 and agreed the RPPB 
recommendation regarding public disclosure contained in the enclosed RPPB note. 

 
 
 

(Signed)  Alexander Vershbow 
 
 
 

Enclosure   1: AC/335-N(2015)0057-REV1 + AS1 
Enclosure   2: IBA-AR(2014)18 
  
  
2 Enclosures    Original: English 
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RESOURCE POLICY AND PLANNING BOARD 
 

IBAN SPECIAL REPORT TO COUNCIL ON 

THE TRANSITION TO THE NEW NATO HEADQUARTERS 

 

Note by the Secretary 

 

 
 On 11 September 2015, under the silence procedure, the Board approved the 
report to Council (AC/335-N(2015)0057-REV1). 

 
 
 

(Signed) Reinhard Strasser 
 
 
 

Note:  This Action Sheet should be attached to the subject notice as the top sheet. 
 
 

  
 Action Officer: Reinhard Strasser 
 Original: English 
 G:\04a_RPPB\Support\N\2015\0057-REV1-AS1.docx 

 
 

Enclosure 1 

C-M(2015)0072



 

NATO UNCLASSIFIED 
 

4 September 2015 NOTICE 
 AC/335-N(2015)0057-REV1 
 Silence Procedure ends: 

 11 Sep 2015 15:00 
 

  
 

NATO UNCLASSIFIED 
-1- 

RESOURCE POLICY AND PLANNING BOARD 
 

IBAN SPECIAL REPORT TO COUNCIL ON  

THE TRANSITION TO THE NEW NATO HEADQUARTERS 

 

 

Note by the Chairman  

 
 
1. I attach the revised version of the special IBAN report on the Transition to the New 
NATO Headquarters, updated in line with the discussions at the 3 September 2015 
meeting of the Board. 

 
2. Agreement to the report is sought under the silence procedure ending 15.00, 
Friday 11 September 2015.   

 

 
 
 

(Signed) Giorgio Romano 
 
 
 

  
  
1 Annex Action Officer: H. Ronning (ext. 4463) 
 Original: English 
 G:\04a_RPPB\Support\N\2015\0057-REV1.docx 
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IBAN SPECIAL REPORT TO COUNCIL ON  

THE TRANSITION TO THE NEW NATO HEADQUARTERS 

 
 

Report by the Resource Policy and Planning Board 
 
 
References: (a) IBA-A(2014)202 & IBA-AR(2014)18 
  (b) C-M(2013)0009 

(c) DPRC-DS(2015)0022 
 

1. Council agreed with PO(2015)0052 that, in principle, unclassified IBAN audit reports, 
together with any related financial statements, should be made publicly available after they 
have been dealt with by Council. 

2. I attach the International Board of Auditors for NATO (IBAN) Special report to Council 
on the Progress of the Transition to the New NATO Headquarters (reference (a)).  This 
follow-up to the IBAN's 2012 performance audit of the New Headquarters project found 
that there are still potential risks to the scope of transition projects, costs and milestones.  

3. The Board agreed to handle this follow-up audit in the same manner as the 2012 
performance audit on the New Headquarters project (reference (b)).  The DPRC, as the 
committee exercising project governance of the New Headquarters project, considered 
and discussed, at its meeting on 7 May 2015, the IBAN Special Report to Council.  The 
DPRC noted the report and agreed to forward it to the RPPB for notation and onward 
transmission to Council together with a corresponding disclosure recommendation 
(reference (c)). 

4. With regard to public disclosure, after due consideration, the RPPB concludes that the 
subject IBAN Special Report to Council does not contain information which, according to 
NATO Policy on Disclosure of NATO Information, shall be withheld from public disclosure, 
and in line with the agreed policy in PO(2015)0052, therefore recommends that the 
Council agree to the public disclosure of subject IBAN report. 
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