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REPORT OF THE INTERNATIONAL BOARD OF AUDITORS FOR NATO
TO THE SENIOR RESOURCES COMMITTEE NRDC-GREECE

Report on the Financial Statements

The International Board of Auditors for NATO (the Board) audited the accompanying
Financial Statements of Headquarters NATO Rapid Deployable Corps-Greece (HQ
NRDC-GR), which comprised the Statement of Comparative Financial Position as at 31
December 2010, the Statement of Financial Performance, the Budget Execution
Statement, the Credits Carry Forward Report and the Cash Flow Statement for the year
then ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting framework adopted by HQ NRDC-
GR. This responsibility includes the design, implementation and maintenance of internal
control relevant to the preparation and presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit, which is conducted in accordance with our Charter and international standards on
auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, due to fraud or error. In making those risk assessments,
internal control relevant to the entity's preparation and presentation of financial
statements is considered in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control. An audit also includes evaluating the appropriateness of accounting
policies used, the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Financial Statements
In our opinion, the financial statements of HQ NRDC-GR for the year ended 31

December 2010 are prepared, in all material respects, in accordance with the financial
reporting framework approved by the Senior Resources Committee.
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Basis of accounting and restriction on use

Without modifying our opinion, we draw attention to the fact that the financial statements
have been prepared in accordance with the financial reporting framework adopted by
HQ NRDC-GR (i.e. the Financial Administrative Procedures for Shared Funding
(FAPS)). The financial statements and our report are prepared to assist the Senior
Resources Committee to carry out their role. As a result, the financial statements and
our report may not be suitable for another purpose.

Report on Compliance
Management’s Responsibility for Compliance

In addition to the responsibility for the preparation and presentation of the financial
statements described above, management is also responsible for ensuring that the
financial transactions and information reflected in the financial statements are in
compliance with the Financial Administrative Procedures for Shared Funding.

Auditor’s Responsibility

In addition to the responsibility to express an opinion on the financial statements
described above, our responsibility includes expressing an opinion on whether the
financial transactions and information reflected in the financial statements are, in all
material respects, in compliance with the Financial Administrative Procedures for
Shared Funding. This responsibility includes performing procedures to obtain
reasonable assurance about whether the funds have been used for the settlement of
authorised expenditure and whether their operations have been carried out in
compliance with the financial and personnel regulations in force. Such procedures
include the assessment of the risks of material non-compliance.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Compliance
In our opinion, in all material respects the financial transactions and information
reflected in the financial statements are in compliance with the Financial Administrative

Procedures for Shared Funding.

Brussels, 30 April 2015

Dr Charilaos Charisis
Chairman
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REPORT OF THE INTERNATIONAL BOARD OF AUDITORS FOR NATO
TO THE SENIOR RESOURCES COMMITTEE NRDC-GREECE

Report on the Financial Statements

The International Board of Auditors for NATO (the Board) audited the accompanying
Financial Statements of Headquarters NATO Rapid Deployable Corps-Greece (HQ
NRDC-GR), which comprised the Statement of Comparative Financial Position as at 31
December 2011, the Statement of Financial Performance, the Budget Execution
Statement, the Credits Carry Forward Report and the Cash Flow Statement for the year
then ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting framework adopted by HQ NRDC-
GR. This responsibility includes the design, implementation and maintenance of internal
control relevant to the preparation and presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit, which is conducted in accordance with our Charter and international standards on
auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, due to fraud or error. In making those risk assessments,
internal control relevant to the entity's preparation and presentation of financial
statements is considered in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control. An audit also includes evaluating the appropriateness of accounting
policies used, the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Financial Statements
In our opinion, the financial statements of HQ NRDC-GR for the year ended 31

December 2011 are prepared, in all material respects, in accordance with the financial
reporting framework approved by the Senior Resources Committee.
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Basis of accounting and restriction on use

Without modifying our opinion, we draw attention to the fact that the financial statements
have been prepared in accordance with the financial reporting framework adopted by
HQ NRDC-GR (i.e. the Financial Administrative Procedures for Shared Funding
(FAPS)). The financial statements and our report are prepared to assist the Senior
Resources Committee to carry out their role. As a result, the financial statements and
our report may not be suitable for another purpose.

Report on Compliance
Management’s Responsibility for Compliance

In addition to the responsibility for the preparation and presentation of the financial
statements described above, management is also responsible for ensuring that the
financial transactions and information reflected in the financial statements are in
compliance with the Financial Administrative Procedures for Shared Funding.

Auditor’s Responsibility

In addition to the responsibility to express an opinion on the financial statements
described above, our responsibility includes expressing an opinion on whether the
financial transactions and information reflected in the financial statements are, in all
material respects, in compliance with the Financial Administrative Procedures for
Shared Funding. This responsibility includes performing procedures to obtain
reasonable assurance about whether the funds have been used for the settlement of
authorised expenditure and whether their operations have been carried out in
compliance with the financial and personnel regulations in force. Such procedures
include the assessment of the risks of material non-compliance.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Compliance
In our opinion, in all material respects the financial transactions and information
reflected in the financial statements are in compliance with the Financial Administrative

Procedures for Shared Funding.

Brussels, 30 April 2015

Dr Charilaos Charisis
Chairman
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REPORT OF THE INTERNATIONAL BOARD OF AUDITORS FOR NATO
TO THE SENIOR RESOURCES COMMITTEE NRDC-GREECE

Report on the Financial Statements

The International Board of Auditors for NATO (the Board) audited the accompanying
Financial Statements of Headquarters NATO Rapid Deployable Corps-Greece (HQ
NRDC-GR), which comprised the Statement of Comparative Financial Position as at 31
December 2012, the Statement of Financial Performance, the Budget Execution
Statement, the Credits Carry Forward Report and the Cash Flow Statement for the year
then ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting framework adopted by HQ NRDC-
GR. This responsibility includes the design, implementation and maintenance of internal
control relevant to the preparation and presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit, which is conducted in accordance with our Charter and international standards on
auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, due to fraud or error. In making those risk assessments,
internal control relevant to the entity's preparation and presentation of financial
statements is considered in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control. An audit also includes evaluating the appropriateness of accounting
policies used, the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Financial Statements
In our opinion, the financial statements of HQ NRDC-GR for the year ended 31

December 2012 are prepared, in all material respects, in accordance with the financial
reporting framework approved by the Senior Resources Committee.

3-2



Basis of accounting and restriction on use

Without modifying our opinion, we draw attention to the fact that the financial statements
have been prepared in accordance with the financial reporting framework adopted by
HQ NRDC-GR (i.e. the Financial Administrative Procedures for Shared Funding
(FAPS)). The financial statements and our report are prepared to assist the Senior
Resources Committee to carry out their role. As a result, the financial statements and
our report may not be suitable for another purpose.

Report on Compliance
Management’s Responsibility for Compliance

In addition to the responsibility for the preparation and presentation of the financial
statements described above, management is also responsible for ensuring that the
financial transactions and information reflected in the financial statements are in
compliance with the Financial Administrative Procedures for Shared Funding.

Auditor’s Responsibility

In addition to the responsibility to express an opinion on the financial statements
described above, our responsibility includes expressing an opinion on whether the
financial transactions and information reflected in the financial statements are, in all
material respects, in compliance with the Financial Administrative Procedures for
Shared Funding. This responsibility includes performing procedures to obtain
reasonable assurance about whether the funds have been used for the settlement of
authorised expenditure and whether their operations have been carried out in
compliance with the financial and personnel regulations in force. Such procedures
include the assessment of the risks of material non-compliance.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Compliance
In our opinion, in all material respects the financial transactions and information
reflected in the financial statements are in compliance with the Financial Administrative

Procedures for Shared Funding.

Brussels, 30 April 2015

Dr Charilaos Charisis
Chairman
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REPORT OF THE INTERNATIONAL BOARD OF AUDITORS FOR NATO
TO THE SENIOR RESOURCES COMMITTEE NRDC-GREECE

Report on the Financial Statements

The International Board of Auditors for NATO (the Board) audited the accompanying
Financial Statements of Headquarters NATO Rapid Deployable Corps-Greece (HQ
NRDC-GR), which comprised the Statement of Comparative Financial Position as at 31
December 2013, the Statement of Financial Performance, the Budget Execution
Statement, the Credits Carry Forward Report and the Cash Flow Statement for the year
then ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting framework adopted by HQ NRDC-
GR. This responsibility includes the design, implementation and maintenance of internal
control relevant to the preparation and presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit, which is conducted in accordance with our Charter and international standards on
auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, due to fraud or error. In making those risk assessments,
internal control relevant to the entity's preparation and presentation of financial
statements is considered in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control. An audit also includes evaluating the appropriateness of accounting
policies used, the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Financial Statements
In our opinion, the financial statements of HQ NRDC-GR for the year ended 31

December 2013 are prepared, in all material respects, in accordance with the financial
reporting framework approved by the Senior Resources Committee.
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Basis of accounting and restriction on use

Without modifying our opinion, we draw attention to the fact that the financial statements
have been prepared in accordance with the financial reporting framework adopted by
HQ NRDC-GR (i.e. the Financial Administrative Procedures for Shared Funding
(FAPS)). The financial statements and our report are prepared to assist the Senior
Resources Committee to carry out their role. As a result, the financial statements and
our report may not be suitable for another purpose.

Report on Compliance
Management’s Responsibility for Compliance

In addition to the responsibility for the preparation and presentation of the financial
statements described above, management is also responsible for ensuring that the
financial transactions and information reflected in the financial statements are in
compliance with the Financial Administrative Procedures for Shared Funding.

Auditor’s Responsibility

In addition to the responsibility to express an opinion on the financial statements
described above, our responsibility includes expressing an opinion on whether the
financial transactions and information reflected in the financial statements are, in all
material respects, in compliance with the Financial Administrative Procedures for
Shared Funding. This responsibility includes performing procedures to obtain
reasonable assurance about whether the funds have been used for the settlement of
authorised expenditure and whether their operations have been carried out in
compliance with the financial and personnel regulations in force. Such procedures
include the assessment of the risks of material non-compliance.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Compliance
In our opinion, in all material respects the financial transactions and information
reflected in the financial statements are in compliance with the Financial Administrative

Procedures for Shared Funding.

Brussels, 30 April 2015

Dr Charilaos Charisis
Chairman
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REPORT OF THE INTERNATIONAL BOARD OF AUDITORS FOR NATO
TO THE SENIOR RESOURCES COMMITTEE NRDC-GREECE

Report on the Financial Statements

The International Board of Auditors for NATO (the Board) audited the accompanying
Financial Statements of Headquarters NATO Rapid Deployable Corps-Greece (HQ
NRDC-GR), which comprised the Statement of Comparative Financial Position as at 31
December 2014, the Statement of Financial Performance, the Budget Execution
Statement, the Credits Carry Forward Report and the Cash Flow Statement for the year
then ended.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the financial reporting framework adopted by HQ NRDC-
GR. This responsibility includes the design, implementation and maintenance of internal
control relevant to the preparation and presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit, which is conducted in accordance with our Charter and international standards on
auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, due to fraud or error. In making those risk assessments,
internal control relevant to the entity's preparation and presentation of financial
statements is considered in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control. An audit also includes evaluating the appropriateness of accounting
policies used, the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Financial Statements
In our opinion, the financial statements of HQ NRDC-GR for the year ended 31

December 2014 are prepared, in all material respects, in accordance with the financial
reporting framework approved by the Senior Resources Committee.
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Basis of accounting and restriction on use

Without modifying our opinion, we draw attention to the fact that the financial statements
have been prepared in accordance with the financial reporting framework adopted by
HQ NRDC-GR (i.e. the Financial Administrative Procedures for Shared Funding
(FAPS)). The financial statements and our report are prepared to assist the Senior
Resources Committee to carry out their role. As a result, the financial statements and
our report may not be suitable for another purpose.

Report on Compliance
Management’s Responsibility for Compliance

In addition to the responsibility for the preparation and presentation of the financial
statements described above, management is also responsible for ensuring that the
financial transactions and information reflected in the financial statements are in
compliance with the Financial Administrative Procedures for Shared Funding.

Auditor’s Responsibility

In addition to the responsibility to express an opinion on the financial statements
described above, our responsibility includes expressing an opinion on whether the
financial transactions and information reflected in the financial statements are, in all
material respects, in compliance with the Financial Administrative Procedures for
Shared Funding. This responsibility includes performing procedures to obtain
reasonable assurance about whether the funds have been used for the settlement of
authorised expenditure and whether their operations have been carried out in
compliance with the financial and personnel regulations in force. Such procedures
include the assessment of the risks of material non-compliance.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Opinion on Compliance
In our opinion, in all material respects the financial transactions and information
reflected in the financial statements are in compliance with the Financial Administrative

Procedures for Shared Funding.

Brussels, 30 April 2015

Dr Charilaos Charisis
Chairman
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Introduction

The International Board of Auditors for NATO (Board) audited the Headquarters NATO
Rapid Deployable Corps-Greece (HQ NRDC-GR) Financial Statements for the years
ended 31 December 2010, 2011, 2012, 2013 and 2014. The Board issued an
unqualified opinion on these financial statements, and on compliance.

Observations and Recommendations
During the audit, the Board found that there were no new observations and

recommendations to be raised for the HQ NRDC-GR Financial statements for the years
ended 31 December 2010, 2011, 2012, 2013 and 2014.

FOLLOW UP ON PREVIOUS YEARS’ OBSERVATIONS

The Board reviewed the status of previous years’ observations and noted that all four
were settled. The status for each observation is summarized in the table below.

STATUS OF PREVIOUS YEARS’ OBSERVATIONS

OBSERVATION / RECOMMENDATION ACTION TAKEN STATUS

(FY 2006-2009)
IBA-AR(2011)10, Section 5.1
Incompleteness of the financial
statements

The Board found that HQ NDC-GR | Observation
The Board recommended that HQ NRDC-GR | produced its financial statements Settled.
produced its financial statements according 2010, 2011, 2012, 2013 and 2014
to the SRC’s requirements. in accordance with SRC’s
requirements.

(FY 2006-2009)

IBA-AR(2011)10, Section 5.2
Lack of documentation of budget
transfers in 2008

The Board recommended that funds transfers | The Board found that the funds Observation
should be documented as required by HQ transfers were documented as Settled.
NRDC-GR’s financial framework. required by the HQ NRDC-GR’s

financial framework.

(FY 2006-2009)
IBA-AR(2011)10, Section 5.3
Lack of bidding procedure in two cases in

2006
The Bidding procedure was not applied for The Board found no similar cases Observation
two 2006 transactions as required by the HQ | during its 2010-2014 audits. Settled.

NRDC-GR procurement rules.
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OBSERVATION / RECOMMENDATION ACTION TAKEN STATUS

(FY 2006-2009)

IBA-AR(2011)10, Section 5.4
Weaknesses in financial and budgetary
controls in 2009

The Board recommended that the HQ The Board found in financial year Observation
NRDC-GR’s financial and budgetary controls | 2011 one payment transaction was | Settled.

to be always executed. made with a supporting

commitment document issued after
the date services were delivered.

The Board recommends the HQ
NRDC-GR to strengthen the
financial and budgetary controls
and ensure that the financial and
budgetary controls are properly
followed.

Comment of the Commander, HQ NRDC-GREECE

| would like to confirm the information included, adding some comments on the
factual content. In particular, concerning the observation for one payment in 2011
in which the payment transaction was made with a supporting document issued
after the date of the delivery of the service, | would like to provide some further
clarification upon the issue:

a.

The original control of the funds availability in a chapter item is realized during
the coordination in DOS CC document and then the commitment of funds is
issued as part of the normal procurement workflow.

. The late issuing of commitment of funds in a unique case in 2011 does not

mean that no encumbrance of the funds for the budget control was done.
Even in this case, the availability of funds had already been checked, despite
the delayed date of the commitments of funds document, providing reasonable
assurance that the transactions are in conformity with budgetary provisions.

In any case, following the installation of the new SAGE 300 ERP software and
the implementation NATO adapted IPSAS framework in an endeavor to
provide increased accountability and transparency, such cases are eliminated
while the appropriateness of the financial policies is guaranteed.

Therefore, we would consider the status of the observation mentioned above for
the FY 2009, as a “settled” rather than “outstanding”.

Board’s position

After consideration of the NRDC-Greece Commander’s factual/formal response,
the Board changed the status of observation section 5.4 to Settled.
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